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For a balanced progress of society it’s necessary to develop, alongside the 
entrepreneurship oriented to profit, another engine of decentralized innovation that 
is focused on solving social and environmental problems, in areas where the market 
fails and where the public policies are negligent or inefficient. This other engine is 
social entrepreneurship, fueled by the incessant search of the human being, in 
giving meaning to life through a positive impact. 

Social entrepreneurship results from the combination of a social and an 
entrepreneurial dimension in the same organizational model, seeking to create 
synergies that strength the capacity to create value for society, combining the 
efficiency of the markets that the private sector pursues, with the orientation for 
social benefit.

Social Entrepreneurial Ideas for Better Inclusion is an Intellectual Output developed 
under the framework of the project “Social and economic inclusion through youth 
entrepreneurship”. 
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INTRODUCTION

We live in a world of migration, where large numbers 

of people are displaced, either on their own initiative 

or forced to move. These movements, both 

individuals and groups have generated new types of 

social relations and have assumed modalities that 

result in situations of cooperation or open conflict. 

Over the last few years, Europe, has been sought by 

many of these migrants, largely refugees that search 

to escape situations of conflict. Migratory movements 

have characterized the whole human history. 

Currently, migration flows are caused by the search 

for more resources or the escape to adverse 

conditions. The main reasons of these migratory 

movements are economic, related to the 

improvement of the economic conditions of 

immigrants and, social or political in nature, caused 

by human rights violations, armed conflicts or the 

impossibility of religious freedom. 

Accustomed to a professional trajectory in their 

countries, the process of reinventing their career and 

re-entering the market is one of the great challenges. 

Its self-sustainability, in addition to documentary 

regularization and its protection, is the primary 

objective. Finding a job or start a small business, 

both to support oneself and to send money to those 

who could not migrate is one of the first goals of 

those who immigrate.  Migrants mainly work to 

avoid unemployment, make their skills and resources 

profitable, increase incomes and create jobs, whether 

in the family or in the community in which they are 

inserted. But with the language barriers, little 

understanding of how the financial market works and 

the lack of capital, these migrants may find some 

difficulties to entrepreneur and start their own 

entrepreneurial project. Many of these migrants saw 

entrepreneurship as a survival solution - an 

entrepreneurship motivated by the need to 

entrepreneur - in areas such as crafts or cooking. 

Entrepreneurship is often taken as a way of labor 

integration of the migrant population in the hosting 

country. 

The predisposition of migrants to create their own 

business depends on the ability of each one to take 

advantage of the incentives and opportunities 

available. Several factors influence this 

predisposition: their personal resources, ethnic 

opportunities, structural opportunities defined by the 

labor market, social reception of migrants and the 

political and institutional context in the host country.

There’s several factors, related to personal resources, 

that influence the predisposition to create their own 

business: qualifications; age; composition of the 

household; professional and business experience; 

own savings or family savings; knowledge of 

languages; migratory experience and the main 

reasons that explain their arrival in the country and 

legal status in the host country and / or citizenship. 

Also, the social acceptation and the political and 

institutional context in the host countries has a 

considerable impact.
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Social entrepreneurship and social economy have an 

important role in order to help developing and 

implementing innovative approaches addressed to 

minority groups. Delivering creative new business 

models that can solve social problems by discovering 

and exploiting opportunities to create sustainable 

social value, social entrepreneurship can answer to 

some of the challenges faced by the migrant 

population.

The value proposition of social entrepreneurship has 

as its main target a highly disadvantaged population 

that does not have the financial means or political 

influence to start a business on its own. This aspect 

also applies to refugees, a particularly vulnerable 

population, with practical examples of companies 

already set up to fill this gap. The combination of 

social entrepreneurship and the integration of 

refugees into the labor market appears to be a 

promising approach, but it is crucial to invest in a 

more structured approach and to develop more 

effective support mechanisms and systems. Several 

strategies have been used to improve the 

professional integration of refugees. However, the 

available resources are not always sufficient or 

adequate to meet the needs of refugees, and new 

solutions to deal with the situation must be found 

and explored.

Diaspora organizations and NGO’s, like hometown 

associations, branches of homeland political parties, 

cultural associations, migrant youth associations, and 

many more, plays a key role in the process of 

migrants integration. Their activities includes social 

service facility, humanitarian assistance, advocacy 

work, political lobby, or civil society involvement in 

the country of origin as well as cultural events and 

integration-related activities.  Some of this 

organizations are also responsible for developing  

supporting answers for migrants that intent to 

create their entrepreneurial project.  
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MIGRANTION, REFUGEES AND ENTREPRENEURSHIP

MIGRATION 
The evolution of European migration; forced 
migration, asylum and refugees; integration and 
economic integration of migrants; barriers and 
benefits of migrant integration.

Migration is a multidimensional phenome that 

involves a number of different sub-processes 

depending on the direction of migration, that scopes 

from intraregional movement to irregular asylum 

seeking. Migration is an important factor in the 

extinction of traditional boundaries between 

languages, cultures, the ethnic group and the nation 

states. Even those who do not migrate are affected 

by movements of people inside or outside their 

communities, and by the resulting changes. 

Migration is not a single act of crossing a frontier, 

but rather a life-long process that affects all aspects 

of the lives of those involved.

The term migrant can be understood as "any person 

who lives temporarily or permanently in a country 

(duration of at least 12 months) where a person was 

not born, and has acquired some significant social 

ties to this country”. However, this phenomenon 

involves different perspectives depending on the 

direction of migration (immigration and 

emigration), type of migration (labour, study, family 

or forced migration), qualifications of the persons 

who move (qualified and unqualified migration), in 

addition to many other conditions. Also, in terms of 

migration policies, the fact that in some realities a 

person can be considered a migrant even when he 

was born in the country, should be taken into 

account. 

We also need to distinguish between migrants that 

are leaving their country for political, conflict and 

economic problems and those who are searching 

better conditions of survival. 

Migration relates to the movement of people who, 

for a certain period, crosses an administrative or 

political boarder, including the movement of 

refugees, displaced people, as well as economic 

migrants, and may assume an internal perspective, 

referring to a change from one area to another 

within a country or an international perspective.

However, migration can assume different forms that 

can be distinguished according to the motives that 

lead to this movement of people: Working Migration 

(people who migrate for a limited period of time for 

employment reasons and to send money home); 

Highly skilled and business migrants (persons with 

qualifications, who move within the internal labour

markets); Irregular migrants (people entering a 

country, usually seeking employment, without the 

necessary documents and authorizations);  Forced 

migration (not only refugees and asylum seekers, 

but also people forced to move due to external 

factors such as environmental disasters or 

development projects); Family members (people 

sharing family ties that join people who have already 

entered an immigration country); Return of 

migrants (people returning to their home countries 

after a period in another country).
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The 21st century has been characterized as "the age 

of migration" − essentially because more people live 

outside their country of birth than ever before. An 

Estimated 258 million people, approximately 3 per 

cent of the world's population, currently live outside 

their country of origin, continuing Europe to be the 

main destination of migrants, hosting about 76 

million migrants.

Result of the growing number of international 

migrants and the growing openness of societies, 

migration policies have become more important than 

ever for host governments. 

Due to the diversity of migratory processes, the 

impact migration policies are vast: economical 

impact (labor force), legal impact (citizenship), 

cultural impact (integration), security impact 

(terrorism). Migration is related to several political 

issues such as unemployment, crime, terrorism, as 

well as ageing populations and the integration into 

culture, customs and institutions. Migration policies 

directly regulates legal migration, irregular migration 

prevention, international protection and visa issues.

FORCED MIGRATION, ASYLUM 
AND REFUGEES

In the international scenario, and in recent years, 

the issue of refugees has gained a significant 

dimension as a result of the size of their flows, 

disrespect for human dignity and the extreme 

vulnerability they face.

It is estimated that 51% of the world's refugee 

population is made up of children and adolescents 

and that over one million migrants and refugees per 

year travel across Europe. By 2014, the number of 

refugees in circulation in Europe was little more than 

300 000 annually, with occasional peaks resulting 

from conflicts and instability in some countries.

Conflicts in countries of origin are the main causes 

that make people refugee, and as old conflicts 

continue to remain unresolved and new conflicts 

emerge, the number of refugees has been increasing 

rapidly. It is vital that efforts are made to improve 

the lives of refugees. Instead of this phenomenon 

and its inclusion in the countries of destination, to be 

seen by some countries (as is often the case), as a 

problem to be solved, the same must be worked out 

to understand how this phenomenon can also have a 

positive impact, whether socially, economically or 

culturally.

Even before their full integration into the country of 

destination, many of them start to contribute directly 

to the economy of the host country through the 

strength of their work, their strong work ethic, the 

dynamics in terms of the value of on-site diversity 

the richness of the community. The reality is that 

regardless of all this added value that refugees bring 

to destination countries and their economy, they face 

a set of barriers to entering the labor market or 

getting a job.
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In order to ensure the survival of their families, 

many of these refugees are forced to work long 

hours or have a second job. The majority of 

migrants and refugees are between the ages of 18 

and 34 - working age – and this can have positive 

consequences for the labor market and fiscal 

impacts. 

Regional and national economic development 

strategies should consider the important role that 

migrants can play in stimulating the local economy. 

In addition to the humanitarian aspects, there is a 

need for sustainable integration at the social and 

economic level. While it is true that, in a short term 

perspective, the social benefits, the necessary 

access to education, the need to learn a new 

language and the guarantee of housing conditions 

can increase the costs of a hosting country or 

region, on the other hand, the a sustainable 

integration of migrants and refugees may result 

not only in social gains but also, in a long term 

perspective, in positive economic impact.

When migrants bring skills that are rare in host 

countries, there are good reasons to expect positive 

impacts on labor markets and on local economy.

The success of a good integration depends 

fundamentally on integration policies, for example 

in local language trainings, school education and 

vocational training, and access to social 

infrastructures.

BARRIERS AND BENEFITS OF 

MIGRANT INTEGRATION

Integration is a multidimensional concept 

encompassing the economic, political and social 

spheres. 

The decision to migrate is often complemented by 

a number of predetermined expectations, especially 

related with aspects as the acceptance by the 

hosting country. Some migrants, through social 

interaction and engagement in economic activities 

tend to integrate earlier than others. 

Often, in some countries and in the “eyes” of some 

communities migration flows is seen from a 

negative and less positive perspective, instead of 

considering migrants as agents of local 

development. We have lately been confronted with 

conservative nationalist views based on radicalized 

local or national anti-immigration policies. Many of 

these migrants face difficulties in their economic, 

social or cultural integration as a result of these 

conflicts between host communities and migrants.

Searching for better living conditions, the  

expectations that the migrant have when arrive to 

the hosting country, become frustrations and the 

generation of new conflicts. 

One of the essential aspects for an immigrant and 

as a basis for their integration is the guarantee of 

a job that will guarantee their livelihood and that of 

their family. Knowledge of the language of the host 

country is crucial to any kind interaction. 
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Often, unsafe immigration, resulting from conflicting 

factors or emerging need, leads to conditions of 

exploitation of the migrant of labor integration 

difficulty due to lack of visa or other reasons that in 

the end result in new situations of social conflict. 

Migration ensures the transfer of different norms and 

cultural values to host communities, which is 

sometimes rejected, especially if cultures appear to 

be extreme for the host community's beliefs.

Migrant communities who have historical relations 

with the host country through colonial ties are more 

easily integrated with positive benefits for both 

communities. Migrants contribute to the cultural 

diversity of the host communities through social 

interaction. Therefore, their relationships can be a 

catalyst for development or conflict. 

Migration boost countries 'economic growth and 

raise workers' overall productivity by providing 

needed skills. Migrant workers allow important 

sectors of the economy to expand, attract investment 

and create employment opportunities. Migrants 

foster entrepreneurship, being more likely to start a 

business, generate new products, ideas, and 

innovations. For example, in Silicon Valley, more than 

half of the technology workers and entrepreneurs are 

foreigners. 

Different studies have shown that skilled migrants 

are more likely to start businesses than natives. 

These same studies prove that these new migrants 

play a relevant role in high-tech entrepreneurship, 

patent applications and the biotechnology industry.

This has led different countries to develop 

entrepreneurship support programs that seek to help 

entrepreneurs in business development, through 

wage cost relief, seed financing solutions and other 

funding sources or by relieving residential and legal 

requirements. Migration contributes to the 

demographic increase of some regions, bringing new 

generations, to regions where the population moves 

to large urban centers.

As a result of a joint initiative between the European 

Commission and the OECD, a report has been 

developed which seeks to support the development of 

local-based public policies  for migrant integration. 

Twelve key actions were identified and that are 

considered fundamental for migrant integration and 

that pass through: 1. Improve the coordination of 

integration policies across all government levels; 2.

Improve the coherence of integration policies to 

address the needs of migrants; 3. Accessing and 

effectively using financial resources at local level to 

support migrant integration; 4. Better taking into 

account changes in time in integration policies; 5.

Closing the gap between migrants and native-born 

people; 6. Increasing the capacity of civil services to 

respond to the needs of migrants; 7. Strengthening 

the cooperation with civil society and business 

partners; 8. Improving data collection to underpin 

efficient integration policies; 9. Better matching 

migrants' skills with local job opportunities; 10. 

Ensuring access to adequate housing; 11. Aligning 

social welfare services with migrant needs; 12.

Establishing education responses to address 

segregation and providing equitable path to 

professional growth
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ENTREPRENEURSHIP 
Entrepreneurship and territorial development; Public 
policies for entrepreneurship support; 
entrepreneurship and inclusion; Social and Inclusive 
Entrepreneurship

ENTREPRENEURSHIP AND 
TERRITORIAL DEVELOPMENT

Entrepreneurship and high levels of entrepreneurial 

activity are considered important factors of 

economic growth. Regions with high rate of start-

ups and entrepreneurial spirit tend to have a higher 

employment rate and more immediate growth. In 

this sense, policy makers at national, regional and 

local level have pursued to develop public policies to 

support entrepreneurship as a means of promoting 

the economic growth of their regions.

Current economic and social challenges lead regions 

to seek new solutions to these same challenges, 

where innovation and entrepreneurship play a key 

role in building sustainable development where job 

creation, the pursuit of human well-being and a 

renewed socioeconomic growth are key factors.

Encouraging entrepreneurship and the spirit of 

initiative of citizens is a priority for leveraging the 

local economy and the development of territories as 

it promotes job creation, innovation and economic 

growth. In this sense, the incentive to create and 

grow innovative companies and start-ups has 

become one of the strategies and main political 

priorities, with the aim of promoting this same 

economic growth.

Considering entrepreneurship as an important factor 

in job creation, including self-employment, and in 

the economic growth of a Country, the Green Paper 

Entrepreneurship in Europe (European Commission, 

2003) also assume the role of young people in the 

development of the economy.

Entrepreneurship, as a process of creation of new 

companies, plays a fundamental role in creating 

employment, raising the income of citizens and 

reducing unemployment at the regional level, even 

stating that high rates of entrepreneurial activity are 

strongly associated with economic growth rates of 

the regions.

While the creation of new businesses has a direct 

and positive impact on the creation of jobs, the net 

effect on employment can also be negative 

considering that new firms only contribute to a small 

percentage of jobs and that the same impact differs 

considerably across regions, and entrepreneurship 

processes must be region-specific.

We can consider four fundamental reasons for which 

the rate of entrepreneurial activity is higher in urban 

economies rather than in rural economies. Urban 

economies, due to their diversity and levels of 

information transport, tend to boost business 

opportunities and the creation of start-ups. On the 

other hand, the fact that the size of the market is 

relatively higher in urban economies also serves as 

an advantage when compared to rural areas in the 

same country. 
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The third reason is that entrepreneurs can benefit 

from the fact that labor market, to the advantage of 

the large population agglomeration, to offer a 

greater diversity of skills and knowledge.

However, the levels of unemployment are also a 

strong determinant for entrepreneurship, in this 

case motivated by necessity. Individuals make 

decisions, considering the situation they are in, 

leading to the increase in the stimulus to 

entrepreneurship, which we call entrepreneurship 

out of necessity. In this sense, the context also 

assumes a preponderant factor in the rate of 

entrepreneurial activity of a region.

For these reasons, policy-makers have devoted 

particular attention to public policy towards 

entrepreneurship in urban areas, especially through 

the creation of business incubators and accelerators 

or the creation of entrepreneurial ecosystems.

PUBLIC POLICIES FOR 

ENTREPRENEURSHIP SUPPORT

We understand public policies to support 

entrepreneurship all measures taken to influence or 

stimulate entrepreneurial activity in a particular 

region or country.

It’s important to distinguish entrepreneurship 

motivated by necessity and entrepreneurship 

motivated by opportunity - policies to support job 

creation and self-employment, and policies to 

support entrepreneurship. If the first ones are aimed 

to create self-employment, the second are aimed at 

entrepreneurs with high capacity for innovation, 

with the aim of promoting a strong contribution to 

economic growth through the development of 

products and services with high added value.

The framework of the different public policies to 

support entrepreneurship can be studied in the light 

of Porter's three stages of economic development). 

In the first stage of development, the region is 

characterized by the development of products with 

low added value, the entrepreneurs being oriented 

by factors of production, and the policies should be 

oriented towards the facilitation of services, 

infrastructures and education. In a second stage of 

development, characterized by an efficiency stage, 

there must be a concern to exploit economies of 

scale, seeking to favor industrial concentration. And 

finally, at the highest stage of economic 

development, this is motivated by knowledge-driven 

innovation, characterized by high levels of education, 

research, technology and investment in venture 

capital.

At the level of public policies to support 

entrepreneurship, there’s three fundamental factors 

to be considered: entrepreneurship promotion 

policies, supply side policies and regulatory policies 

that act on the risk profile of the activity.
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We can identify a set of public policy areas that may 

influence entrepreneurial activity: education, local 

welfare policies and citizen safety, transport and 

communication, legal framework for business 

support, tax policy and expenditure with business 

activity.

Also universities are at the heart of knowledge 

production, contributing to their capacity for 

research, production of human capital, technology 

transfer, knowledge production and business 

creation for the countries' economies and the 

development of territories.

Three different forms of educational policy, aimed at 

universities, can be created by national and regional 

governments: through research funding, through 

subsidies to students or through regulatory policies.

On the other hand, some of the regions, through 

organizations or educational institutions, also tend 

to develop training programs in entrepreneurship 

and create mentoring structures and support for 

business creation aimed at students wishing to start 

their business.

Policies aimed at promoting citizens' well-being and 

security may be important in attracting 

entrepreneurs and, consequently, investment.

Policies to combat crime, capable of ensuring the 

personal security of citizens and cultural policies 

capable of creating public spaces for culture and 

leisure should be seen as public investments 

necessary for the attraction of attracting more 

entrepreneurial people to the cities.

The information-based economy requires 

sophisticated communication structures that enable 

the quick movement of data, people and goods.

Policies that tend to facilitate the mobility of people 

- urban transport policies - and the circulation of 

data (mobile networks and portability) tend to play 

an important role in supporting entrepreneurship. 

At this level it is important that there is a legal 

framework capable of guaranteeing entrepreneurs 

and entrepreneurs the conditions for them to carry 

out their activities in a protected manner and that 

the rules governing their business activity are 

reasonably efficient and stable.

Government states and municipalities have the 

responsibility to regulate taxes on profit, sales and 

property, and these and the structure of tax rates 

are factors that affect entrepreneurial activity. On 

the other hand, specific tax incentives can also be 

applied to certain business sectors, in order to 

attract companies to the region or favor certain 

sectors of the economy considered strategic for the 

territory. 

Regional governments will also be required to 

develop strategies for attracting and transferring 

knowledge, investing heavily in educational policies 

and in educational institutions.
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The GEM report (2010) states that one of the main 

constraints identified for the national business 

activity is related to the difficulty of access to 

financing by new companies, and, in conjunction 

with entrepreneurship, financing for new companies 

is one of the factors that contributes most to the 

promotion of new business creation and 

employment.

In matters of public policy, there is a need for 

structuring conditions to support entrepreneurship, 

through the creation of financial support 

mechanisms and access to financing by micro, small 

and medium-sized enterprises. Many start-up 

companies face administrative barriers and 

difficulties in obtaining the necessary initial funding, 

and "access to finance remains the biggest obstacle 

for new entrepreneurs“.

ENTREPRENEURSHIP AND 

INCLUSION

In a Europe focus on a smart, sustainable and 

inclusive growth, we recognize that it is essential to 

ensure high levels of employment, productivity and 

social cohesion. 

However, Europe is experiencing the highest 

unemployment rates, which can lead to a situation 

of poverty, making employment one of the main 

priorities of the European political agendas and their 

Member States.

In contexts of economic and financial crisis, factors 

such as innovation and entrepreneurship are 

presented as factors with a positive impact on 

economic growth. It’s is essential to have public 

policies capable of stimulating and encouraging 

entrepreneurship as well as economic growth.

In a situation of long-term unemployment, 

individuals find self-employment as a possible 

alternative. 

In recent years, result of the the current socio-

economic situation that many countries face, 

entrepreneurship has come to be seen as a way to 

answer to the current status of unemployment. This 

has led some individuals to invest in creating their 

own jobs.

According to the Global Entrepreneurship Monitor 

(GEM), entrepreneurship is understood as "any 

attempt to create a new business or new initiative, 

such as self-employment, a new business 

organization, or the expansion of an existing 

business, by an individual, team of individuals, or 

established businesses”. 

An individual that choose to create their own 

business can be the result of two types of reasons to 

entrepreneur: induced by opportunity or necessity. 

Opportunity-based entrepreneurship results from the 

individual's willingness to take advantage of an 

existing market opportunity, leading him to start a 

new business. 
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On the other hand, entrepreneurship based on need 

results from the absence of employment alternatives, 

leading the individual to create a new company, 

often for reasons of "survival."

In a Europe geared towards smart, sustainable and 

inclusive growth, that set as an objective, to affirm 

the European Union as the most competitive and 

dynamic economy in the world, factors such as 

innovation and entrepreneurship are essential for 

economic growth in order to generate more and 

better jobs and greater social cohesion.

In 2005, one of the recommendations of the 

European Employment Strategy was to improve the 

environment for entrepreneurship in order to 

increase economic dynamism and combat 

unemployment and poverty by minimizing the 

provision of alternative solutions for those 

experiencing difficulties in the labor market.

The Green Paper Entrepreneurship in Europe 

recognizes the role of new companies in the 

development of the economy, considering 

entrepreneurship as an important factor in job 

creation and self-employment.

In many countries, access to employment is 

recognized as a fundamental right of citizens. In 

terms of employment, companies operate under a 

contract between the State, Business and Citizens, in 

which it is the responsibility of companies to create 

jobs and produce wealth, to make citizens available 

to work and the State to boost the economy through 

business support and creation of job. It is also the 

responsibility of the Government, through its 

legislative power, to mediate labor relations between 

citizens and businesses.

When, for socio-economic reasons, companies can 

not guarantee the creation and / or maintenance of 

jobs, it is up to the State, as an alternative, to 

guarantee the conditions for citizens to create their 

own jobs.

Since it is an established right, it is essential to have 

policies to promote employment that include 

measures to support the creation of employment.

Unemployment and inactivity on the part of the 

citizens appear as a factor with a negative impact 

on the economic development of the Countries and 

as one of the main causes of social exclusion. In this 

sense, it is essential to develop public employment 

creation policies to support entrepreneurship and 

create one's own employment.

One of the factors that most contributes to the 

creation of new businesses and jobs is the financing 

of these companies, and the obstacles to this new 

level of entrepreneurship are also one of the major 

constraints to new business initiatives. same 

funding. These same obstacles are even more salient 

to entrepreneurs in unemployment and without any 

access to normal bank credit.
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The Governments plays a key role in creating the 

conditions for job creation, either through support 

for businesses or through support for those who 

want to start a business initiative, regardless of their 

condition. 

Public policies to support entrepreneurship can be 

analyzed in two ways: one to support 

entrepreneurship and business innovation and the 

other to support entrepreneurship and the creation 

of one's own job. The first one to foster 

entrepreneurship based on opportunity and 

innovation, capable of generating a high impact on 

economic growth through the creation of value 

added products or services. The second one, policies 

to support entrepreneurship and the creation of own 

employment essentially support the citizens in 

situations of social and economic exclusion, mostly 

unemployed, young people looking for their first job 

or citizens who, unwilling to entrepreneur, are 

unable to access financing normal for the banking 

entities, to enable them to develop their business.

The second one is an entrepreneurship much more 

directed to what we call entrepreneurship based on 

necessity and more focused on the individual. 

Essentially it is an entrepreneurship that generates 

self-employment through the creation of micro and 

small companies, presenting a more social aspect. 

We can therefore say that any policy that seek to 

promote a good business environment will have 

positive impacts at economic development and social 

impacts that generate employment.

YOUNG ENTREPRENEURSHIP

Europe is currently experiencing the highest 

unemployment rates among the new generation, 

which can lead to a situation of poverty, and it is 

imperative to take youth employment as one of the 

main priorities of the European political agendas and 

their member countries .

Encouraging entrepreneurship and the spirit of 

initiative of young people is a priority in order to 

leverage the national economy. Therefore, job 

creation involves the innovative capacity of young 

people to create business opportunities. 

Today, we are faced with the generation that is said 

to be "the most qualified", the one with the best 

academic training ever.

It is a challenging exercise for any researcher, 

economist or sociologist to analyze the main causes 

of the situation currently experienced by young 

people. 

We can consider two main causes of youth 

unemployment: (i) structural and related to the 

economic system and the labor market; and (ii) of 

the individual and characteristics that influence 

access to the labor market.

In times of economic recession, unemployment 

among young people shows a more significant 

increase than unemployment among the adult 

population.
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In situations of difficulty, companies choose not to 

hire and in case of "dismissal", for dismissing those 

who present lower costs for the company, in both 

situations the young people present themselves as 

the most injured. Another characteristic is the level 

of schooling, where higher levels of education have 

lower unemployment rates. In the same sense, 

young people who left the school system earlier are 

more likely to be unemployed than those with higher 

levels of schooling. Education assumes a 

preponderant role in access to employment.

However, education is not the only key factor to 

consider when it comes to access to the labor 

market. The absence or reduced work experience 

and the relationship between the competences 

developed in the academic environment and those 

"wanted" by the labor market are a preponderant 

factor in school-work access.

Considering experience and education as two main 

factors for the integration in the labor market, we 

need to have a special attention to young people Not 

in Employment, Education or Training  (NEET).

Young NEET and youth unemployment are related 

concepts, but with important differences between 

them. Youth unemployment retains the intersection 

of three situations: not having a job; have readiness 

to work; and take steps to find employment. This 

considers everyone who is not integrated into the 

labor market, looking for work. 

The definition of NEET integrates all those who do 

not have jobs are also not integrated into any 

response to the level of education or training.

The term NEET appeared in the United Kingdom in 

the 1980s because of the need for the need for 

reform of the unemployment protection scheme to 

create an indicator that would make all young people 

inactive. Since then, and with the current economic 

situation, the term has been integrating the current 

political discourses. The existing NEET rate leads to a 

structural crisis.

There are different factors that may have an impact 

on the possibility of a young person becoming a 

NEET: i) those with some type of disability are 40% 

more likely than others; ii) immigrants are 70% 

more likely to become young NEETs; iii) those with 

the lowest level of education are three times more 

likely than those with higher education; iv) those 

living in peripheral areas are more likely to become 

young NEET at a ratio of 1.5 times; v) from low-

income families are more likely to become young 

NEETs than those from middle-income households; 

vi) having parents who experienced unemployment 

increases the probability of becoming a NEET by 

17%; vii) having parents with a low level of schooling 

doubles the probability of becoming young NEET; 

(viii) young people whose parents divorced are 30% 

more likely to become young NEETs.
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Eurostat assumes that the concept of poverty 

assumes a multidimensional phenomenon and can 

be categorized as relative poverty or absolute or 

extreme poverty.

The United Nations defines absolute poverty as the 

deprivation of basic human needs and lack of access 

to a set of goods and services, including food, access 

to safe water, basic sanitation, health and safety, 

education and information. On the other hand, 

relative poverty is related to the deprivation of the 

life and activity patterns of a given society; 

acceptable in the society in which they live, 

considering the type of society in which the 

individual is inserted.

In 2017, the young population that was neither 

employed nor studying or attending any type of 

training, corresponded to 17.2 %. These are the 

young NEETs, those who, among the young 

population present themselves as those who are at 

greater risk of exclusion and poverty.

Entrepreneurship is now an opportunity to reduce 

youth unemployment, as it transforms ideas into 

action and is one of the key competences in lifelong 

learning. Although young people may not seem like a 

prospective group for entrepreneurship, because of 

their inexperience and lack of financial resources.

Young people may face specific barriers, which 

prevent some from turning ideas into projects, such 

as: lack of entrepreneurial skills, lack of work 

experience, and difficulties in accessing finance. 

SOCIAL AND INCLUSIVE 

ENTREPRENEURSHIP

The current economic and social challenges lead us 

to find new answers to these same challenges, 

requiring a paradigm shift in the way organizations 

develop their activity, and before this paradigm the 

concept of entrepreneurship begins to be developed. 

Innovation and entrepreneurship now play a key role 

in resolving the global challenges of the 21st century 

with a view to building sustainable development 

where job creation, the pursuit of human well-being 

and renewed economic and social growth are key 

factors .

Entrepreneurship creates jobs and job opportunities, 

promotes wealth for society and, particularly 

through social entrepreneurship, contributes to the 

development of the community by taking on the role 

of social change agent.

Social entrepreneurs are considered not only as 

producers of economic and social value, but also as 

agents capable of promoting social change.

According to Peter Drucker, "the entrepreneur is 

always looking for change, reacting to change and 

exploiting it as an opportunity." Stevenson adds that 

entrepreneurs not only seize opportunities but also 

mobilize resources.
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Social entrepreneurship, like business 

entrepreneurship, despite having different purposes, 

seeks the creation and development of new ideas 

and initiatives. Entrepreneurial entrepreneurship has 

as its main purpose the creation of value through 

the creation of wealth, having as main objective the 

profit and the satisfaction of the market. On the 

other hand, social entrepreneurship has as its main 

mission the resolution of social problems, the main 

objective being the promotion and empowerment of 

people to create social value and inclusion.

Social entrepreneurship seeks to create social value 

for the community in which it operates, to promote 

employment, to minimize social exclusion, and to 

increase community benefits.

Currently, the number of entrepreneurs benefiting 

from business creation support systems that 

combine sustainability and social value in the form 

of social enterprises and / or inclusive businesses is 

increasing.

Inclusive businesses, in addition to generating 

employment opportunities, also provide 

opportunities for change in those at the highest risk 

of poverty, and it is a real possibility in reducing 

poverty. According to some practices, in some 

countries, inclusive businesses, in sectors such as 

agriculture and handicrafts, assume a strategic 

point of valorization and development of the 

territories, gaining importance with the public and 

private sector. 

These assume forms of economic organization based 

on associativism and cooperativism.

Cooperativism emerged as a strategy for confronting 

social problems, presenting itself as an economic 

and social movement in which cooperation is based 

on the participation of members in economic 

activities with a view to achieving the common good 

and promoting social reform. It is an autonomous 

association of people who unite, voluntarily, to 

satisfy common economic, social and cultural 

aspirations and needs, through a democratically 

managed collective enterprise.

In OECD countries there are indications that the 

formation of young professional cooperatives in the 

liberal professions (architects, designers, IT, 

accountants, etc.) is increasing and these are 

sometimes assumed in the form of business 

cooperatives where small and medium-sized 

enterprises come together to form a cooperative and 

share services.

Social and inclusive entrepreneurship, the creation of 

inclusive businesses and cooperativism by young 

people are a sector to be considered, as the social 

economy is developing, with a strong propensity to 

create jobs and create human capital.
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It is in the social area that the greatest challenges 

are posed to the level of new responses and that, 

through an articulation between the different actors, 

make possible a social change. The need for 

articulation between the social sector and the 

economic sector leads to a need for new policies and 

strategies and greater social sustainability.

Today, a large percentage of these young people are 

looking for new alternatives for their social 

integration, through their insertion or reintegration 

into the labor market, in a clear "fight" against social 

exclusion and poverty.

However they are those who, living in critical areas, 

face a greater difficulty of their insertion in the job 

market. Many are young people with low educational 

attainment, at risk of dropping out of school, with 

an alleged lack of work experience and facing 

discrimination situations because they live in 

outlying communities.

This need to identify alternatives for insertion in the 

labor market has contributed to the emergence of 

new concepts and new ideas, such as 

entrepreneurship and social entrepreneurship, social 

responsibility, training entrepreneurs, among others.

In recent times, microcredit, as a financial service 

that supports those who can not access conventional 

bank lending, has become a key instrument in 

poverty reduction. Since its inception in Bangladesh 

on poverty reduction initiatives, Microcredit has been 

playing a central role at international level, leading 

the United Nations to declare microcredit as one of 

its key strategies for achieving the sustainable 

development goals.

Through the European Progress Microfinance 

Facility, there is the objective of increasing the 

availability of microcredit for those willing to work 

on their own or who wish to start a micro-

enterprise, who have experienced difficulties in 

obtaining conventional loans. In this sense, there is 

also the intention to strengthen access to credit for 

social entrepreneurs and microentrepreneurs.
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SOCIAL ENTREPRENEURSHIP 
FRAMEWORK

In Portugal, the concept of social entrepreneurship 

has been applied to solving social issues. We can say 

that social entrepreneurship results from the 

combination of a social and an entrepreneurial 

dimension in the same organizational model, seeking 

to create synergies that strength the capacity to 

create value for society, combining the efficiency of 

the markets that the private sector pursues, with the 

orientation for social benefit. The third sector has 

been identified as the reference framework for social 

entrepreneurship. This sector is a very diversified 

and heterogeneous sector, consisting essentially of 

very small organizations and involving a wide variety 

of legal forms.

We can affirm that social entrepreneurship results 

from a context marked by a role played by the 

Governments, a increasing growth in social needs, 

and in an intensification of competition in the search 

for resources by non-profit organizations.

We can define social entrepreneurship as an 

innovative approach with the objective of better 

solving social problems, with a clear social mission, 

sustainable and capable of producing social impact 

on a large scale. Social entrepreneurship creates 

innovative solutions to immediate and emerging 

social problems and mobilizes ideas, skills and 

resources for a sustainable social transformation, 

with an objective to create of social value.

During the last years social entrepreneurs focus in 

social needs as poverty reduction, health care, 

education, environment and sustainable 

development. We have examples of social 

entrepreneurship programs like projects for job 

creation for the unemployed, projects for homeless, 

projects against alcohol and drug abuse or projects 

promoting human rights. 

Social entrepreneurship, like business 

entrepreneurship, seeks the creation and 

development of new ideas and initiatives. Business 

entrepreneurship has as main purpose the creation 

of value, having as main objective the profit and the 

satisfaction of the market. Social entrepreneurship 

has as its main mission the resolution of social 

problems, empower people to create social value and 

inclusion. Social entrepreneurship seeks to create 

social value for the community in which it operates, 

to promote employment, to minimize social 

exclusion, and to increase community benefits.

Inclusive businesses, generate employment 

opportunities and provide opportunities for change 

in those at the highest risk of poverty. In Portugal, 

inclusive businesses, in sectors such as agriculture 

and handicrafts, are becoming a strategic point of 

valorization and development of the territories, 

gaining importance with the public and private 

sector. These assume forms of economic 

organization based on associativism and 

cooperativism.
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Social entrepreneurship, social enterprises, social 

innovation and solidarity economy are some of the 

expressions that emerged in the 1980s and 1990s, 

associated with the initiatives and organizations that 

seek to respond to new social needs, as well as new 

logics of intervention and relationships between 

Governments, Market and Civil Society 

Organizations.

Only in the 1990s, in Portugal, we felt the need to 

define, delimit and quantify the practices that are 

part of the Third Sector. Until 1990, the third sector, 

was a fragmented of identity, including cooperatives, 

associations, foundations, social private 

organizations, among others. Nowadays, social 

economy assumes a very significant social and 

political recognition, and there is a need to 

contextualize it. With long historical roots in activity 

in the Third Sector, social enterprises and social 

innovation has assumed a key role in the strategy 

for Europe 2020. 

For the promotion and development of the 

cooperative sector, the Portuguese Government 

created a specific public institute, named António 

Sérgio Institute (INSCOOP). During 1980 e 1990 

emerged family and professional cooperatives 

dedicated to the education and rehabilitation of 

children with disabilities. Also in the 1980s, the 

Government created a specific statute of Private 

Social Solidarity Institutions (IPSS), allowing them to 

establish "cooperation agreements" with the 

Government to provide social services to the most 

vulnerable population.

In 2011 was created an advisory organization for the 

evaluation and monitoring of social policies - CNES -

Social Economy Council, and in 2013, the Basic Law 

on Social Economy was approved.

The Law n.º 30/2013, May 8, called the Law of Social 

Economy, defines the concept of social economy as 

the set of economic and social activities, freely 

carried out by cooperatives, mutual associations; 

Misericordia’s; foundations; private social solidarity 

institutions; associations that contributes to cultural, 

recreational, sport and local development and other 

entities with legal personality, which respect the 

guiding principles of the social economy. These 

entities of the social economy are autonomous and 

should act according to the following guiding 

principles: the primacy of persons and social 

objectives; free and voluntary membership and 

participation; democratic control of the respective 

members; reconciliation between the interests of 

members, users or beneficiaries and the general 

interest; respect for the values of solidarity, equality 

and non-discrimination, social cohesion, justice and 

equity, transparency, shared individual and social 

responsibility and subsidiarity; autonomous and 

independent management of public authorities and 

of any other entities outside the social economy; the 

allocation of surpluses to the pursuit of the ends of 

social economy entities in accordance with the 

general interest, without prejudice to the specificity 

of the distribution of surplus, proper to the nature 

and substrate of each entity of the social economy.
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RESOURCES AND EDUCATIONAL 
PRACTICES

ES JOVEM

ES Jovem is a program created by CASES cooperative in 
2014 that resulted from the need to make the sector of the 
social economy known to young people. The program aims 
to disseminate and promote the impact of the social 
economy sector as a generator of job creation 
opportunities and promote the values of social economy 
and social entrepreneurship. The program includes the 
implementation of a set of technical support actions for 
the development of social entrepreneurship projects with 
thematic workshops. To this end, there is a technical 
support office to support the development of social 
economy projects, thematic workshops, promotion of good 
practices and visits to social economy organizations. The 
ES Academy is a training initiative in Social Economy, for 
of young people aged between 18 and 35 years, that wants 
to facilitate the acquisition of knowledge and skills that 
contributes to the development of collective social 
entrepreneurship projects. As a result of a partnership 
with a music producer, there is also a project called ES 
Jovem/ NOS Alive. This is a scholarship system that 
supports innovative initiatives and projects in the field of 
Social Economy – they offer Technical and Monetary 
Support)

⚫ http://www.cases.pt/programas/esjovem/

SANTA CASA CHALLENGE

It’s a digital social innovation contest that seeks innovative 
solutions that explore the effects of new technologies and 
the potential of networking and Internet to solve social 
problems or needs. Digital social innovation is a creative 
and collaborative process in which specialists from 
different areas, users and communities participate in the 
development of innovative solutions. This competition aims 
to stimulate digital social innovation and technology-based 
social entrepreneurship as tools to modernize SCML –
Santa Casa da Misericordia de Lisboa and contribute to 
creating or improving the products and services provided 
by SCML to the population. These solutions may be the 
result of new ideas or the application of existing ideas to 
SCML fields of intervention and include: Technological 
devices and hardware (support products, devices, 
accessories); Platforms, networks, digital content (online); 
Mobile applications; Information management systems 
and tools; Educational or play games and gamification 
(application of game techniques to the real world); Other 
information and communication technologies.
⚫ http://santacasachallenge.com/

IES - INSTITUTE OF SOCIAL ENTREPRENEURSHIP

The Institute of Social Entrepreneurship was created in 
2008, with the support of the Cascais City Council and the 
INSEAD. Today IES integrates a training center that aims 
to stimulate social innovation - IES Social Business School. 
IES developed an ES+ research methodology, with the 
purpose of identifying initiatives of high potential of Social 
Entrepreneurship. This action  resulted in MIES - Map of 
Innovation and Social Entrepreneurship. The value of 
applying this methodology lies in its ability to identify the 
potentialities, opportunities, needs and challenges of social 
entrepreneurship initiatives, and also characterize the 
ecosystem where they are inserted. In recent years IES 
developed Bootcamps and training programs for college 
students and executives. In partnership with the Calouste
Gulbenkian Foundation developed a research project that 
resulted in the book "Manual para transformer o Mundo".
Currently, in partnership with the Calouste Gulbenkian
Foundation, IES is coordinating the Social Investment Lab 
- a center of knowledge in the area of social investment 
that disseminates the best international practices and 
innovative financial instruments.
⚫ http://ies-sbs.org/

SEA - Social Entrepreneurs Agency
The Social Entrepreneurs Agency is a cooperative created 
in 2007 to develop and implement social entrepreneurship 
projects that contribute to social, economic, cultural and 
environmental sustainability for local and integrated 
development. Its action is to develop projects that promote 
the economic integration of local communities and 
individuals, through the creation of income generating 
activities, through individual training and development of 
entrepreneurial skills for the labor market, based on the 
methodology of Personal Branding or by the generation of 
new social businesses that contribute to the creation of 
new employment. In its intervention, SEA seeks to create 
innovative social solutions, based on people-centered and 
place-based strategies with a high social impact that 
respond to the current needs of an ever-changing labor 
market. SEA main areas of activity are social 
entrepreneurship, employment and training, territorial 
animation, consultancy and research services. Since 2012, 
it has been creating a network of Entrepreneurs Factories 
(FE), a space to support the population that covers the 
areas of employment, training and qualification, business 
creation, promotion of entrepreneurial skills, community 
intervention and territorial animation. These spaces seek 
to support a strategy to support the creation of micro-
initiatives/ inclusive entrepreneurship, job mentoring and 
Personal Branding.
⚫ http://www.seagency.org/
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FUNDING OPPORTUNITIES
Recognizing the role of micro, small and medium-sized 
enterprises in job creation, the Microfinance, approved in 
2010 by the European Parliament, aims to facilitate access 
to credit for people experiencing unemployment.

Microcredit is a low-value loan aimed at micro and small 
businesses. Microcredit has been affirmed as an 
instrument to combat poverty, and is currently a central 
measure in employment activation policies and a response 
to the difficulties of professional integration of those who 
labor market and the banking market exclude. It thus 
emerges as an instrument to promote entrepreneurship of 
people who, living in situations of exclusion or pre-
exclusion and lacking access to the normal credit of the 
system seek to develop a business, favoring not only 
competitiveness and entrepreneurship, but also the Social 
inclusion, enabling the creation of self-employment and 
the development of small projects.

In the scope of the Active Measures of Employment PAECPE 
is a program managed by the Institute of Employment and 
Professional Training (IEFP), whose main purpose is the 
promotion of entrepreneurship, support for job creation 
and development of local economies.

Within the scope of the PAECPE, measures were taken to 
support the creation of small enterprises, support for the 
creation of own employment by beneficiaries of 
unemployment benefits and the National Microcredit 
Program. 

The measure to support the creation of own employment 
by beneficiaries of unemployment benefits is to receive, in 
a single payment, the total or partial amount of 
unemployment benefits to create their own job and can be 
cumulative with other credit guarantee. The entrepreneurs 
can also have access to technical support for creation and 
Projects. 

Integrated within the framework of the Social Economy 
Development Support Program (PADES), Microcredit 
solutions seeks to promote job creation among the 
populations with the greatest difficulties in accessing the 
labor market. 

The National Microcredit Program is managed by CASES, 
thus extending the line of financing to those who, having 
no access to normal bank credit, have special difficulties in 
accessing the labor market and are at risk of social 
exclusion. 

Considering the social picture of unemployment in 
Portugal, priority is given to access to credit, situations in 

which the beneficiary or the contractor is aged between 16 
and 34 and is unemployed enrolled in a job center for at 
least four months. 

Microcredit emerges as an instrument to promote 
entrepreneurship of people who, living in situations of 
exclusion or pre-exclusion and not having access to the 
normal credit of the system, seek to develop a business. 
⚫ http://www.cases.pt/
⚫ http://www.microcredito.com.pt/
⚫ https://www.iefp.pt/empreendedorismo

PORTUGAL SOCIAL INNOVATION
Created and negotiated with the European Commission 
during the Portugal 2020 Community Program, Portugal 
Social Innovation is a pioneering initiative that aims to 
promote and finance projects of Innovation and Social 
Entrepreneurship in Portugal. 

Portugal Social Innovation intends to support initiatives of 
Innovation and Social Entrepreneurship (IIES), focused on 
a social mission, capable of measuring and validating their 
impact and promoting economic sustainability through 
efficient resource mobilization, revenue generation, or 
saving in public spending. 

The Portugal Social Innovation program presents four 
instruments: 1) Training for Social Investment: grants to 
strengthen the organizational capacities and management 
skills of the IIES, with a view to making them more 
prepared to capture and apply social investment. 2) 
Partnerships for Impact: grants to co-finance, along with 
social investors who invest in the philanthropic logic of 
impact, plans for the development of innovation and social 
entrepreneurship initiatives. 3) Social Impact Bonds: 
Contract between social investors, public entities and social 
or private economy entities, in order to achieve specific 
social results. If the contracted social results are achieved, 
investors will be reimbursed for their initial investment. 4) 
Social Innovation Fund: a co-invested wholesale fund, in a 
logic that is reimbursable through financial intermediaries 
(banks, Risk and business angels), in IIES with the 
objective of closing market failures in accessing this type 
of initiatives to financing.
⚫ http://inovacaosocial.portugal2020.pt/
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MIES - MAP OF INNOVATION AND SOCIAL 
ENTREPRENEURSHIP
MIES - Map of Innovation and Social Entrepreneurship, is a 
research project, whose objective is to map initiatives of 
high potential of social entrepreneurship. 

This is a project developed by IES - Social Business School 
and IPAV - Instituto Padre António Vieira, with the support 
and funding of the Calouste Gulbenkian Foundation, the 
EDP Foundation and the Compete Operational 
Competitiveness Program. 

This initiative seeks to contribute to the growth and 
competitiveness of a new market for innovation and 
national social entrepreneurship, as well as to disseminate 
social projects with innovative, sustainable, replicable 
business models that have a strong social, economic and 
environmental impact. 

The initiative sought to identify projects with a strong 
social mission, with potential for innovation and impact 
generators, with capacity for local empowerment and 
social inclusion.
⚫ https://issuu.com/ipav/docs/livromies
⚫ http://map.mies.pt
⚫ http://www.mies.pt/index.php/en

MIGRANT ENTREPRENEURSHIP
The High Commission for Migration – ACM has developed 
initiatives to support entrepreneurship since 2006, through 
the National Centers for Support to the Integration of 
Migrants (CNAIM), as well as through projects 
implemented in partnership with different institutions 
Immigrants, Non Governmental Organizations, 
Municipalities, among others).

In 2015, ACM reinforces their activity through the creation 
of the Support Office for Migrant Entrepreneurs – GAEM. 
GAEM is intended for migrant entrepreneurs who wish to 
develop a business idea in Portugal or who already have a 
business created, regardless of the complexity or value of 
the financial investment.

The Migrant Entrepreneur Support Office offer following 
solutions: 1) Specialized service to the migrant 
entrepreneur; 2) Individualized support for developing a 
business plan, its implementation and management.

Also managed by ACM, the Project for the Promotion of 
Immigrant Entrepreneurship – PEI aim to foster 
entrepreneurship among immigrant communities or 
international students. Its main action is the "Support to 

Business Creation" course, which includes individual 
technical support during and after the course.

PEI - Project for the Promotion of Immigrant 
Entrepreneurship aims to foster entrepreneurship among 
immigrant communities, with a special focus on those 
residing in neighborhoods of greater vulnerability.
add to favorites print

The Pop-Up Shop is a solution created by ACM with the 
intention of allowing entrepreneurs with already 
formalized businesses to make small sales and 
simultaneously test their products with potential 
customers.

ACM also organize and promote regular, thematic 
workshops, briefings on initiatives related to 
entrepreneurship, meetings with entrepreneurs and other 
actions that contribute to the reinforcement of the 
entrepreneurial activity are organized.
⚫ www.acm.gov.pt
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SOCIAL ENTREPRENEURSHIP 
FRAMEWORK

For many years Germany has led the development of 

the social economy sector, with a strong notion that 

economics and economic activities should not only 

serve the principles of the market

Germany does not have a special legal form under 

which social entrepreneurs operate. With a strong 

tradition in what is denominated the third sector, 

social enterprises assumes themselves through 

different legal forms, such as foundations, social 

assistance organizations, associations and 

cooperatives. Social entrepreneurs are strongly 

linked to these legal forms, and there is no 

consensus on a definition of social entrepreneurship.

However, in Germany, there’s a significant public 

support for the "third sector" with different forms 

and sources of funding for foundations, public 

subsidies, tax policies, private donors, social risk 

funds, business angels, etc.

The social sector, which pursues to answer to unmet 

needs, often supported by nontraditional economic 

practices, has distinguished itself from the sector 

created by for-profit companies and public-sector 

organizations, often seeking to respond effectively to 

redistribution of profits generated by the traditional 

economy or contributing to greater social equality.

The "third sector" and its diversity results in a two-

sided vision, composed of many distinct 

organizational forms: one side vision - social 

economy - that describes a subset of the economy 

that provides social services or works towards the 

achievement of a social mission and a second side 

vision - solidarity economy - which refers to an 

altruistic approach to its action.

The “third sector” can assume different 

perspectives:  

a) Economic cooperation collective organizations 

with highly democratic principles of governance, 

such as cooperatives and associations

b) Charitable organizations that directly support 

people through the provision of social goods or 

services

(c) Philanthropic organizations, such as foundations

d) Community and Civic Organizations.

Despite their diversity and different legal forms, 

these organizations have in common the fact that, 

through their activity, respond to a social need that 

has not been solved by an established institution.

As far as social enterprises are concerned, there is 

no exclusive legal status for them. However, 

companies, associations, foundations and 

cooperatives may enjoy the status of public benefit if 

the purpose of the organization is for public benefit 

purposes and there is no distribution of surpluses by 

members.

In recent years a greater number of companies have 

emerged that have a social mission, with a 

participative governance structures and a 

sustainable business models.
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Distinct from the traditional business sector, in 

social entrepreneurship the orientation to profit is 

replaced by an orientation towards social goals.

After the 1980s, with unemployment and 

employment policies in the political and social 

agenda, social entrepreneurship initiatives had a 

strong governmental, leading to the creation of local 

employment initiatives, professional qualification 

companies and regional employment and 

development agencies.

This panorama helped new organizations to emerge, 

including labor integration companies, self-help 

initiatives, voluntary agencies, socio-cultural centers 

in order to answer to some specific challenges like 

inadequate provision of child care, care for the 

elderly, health and safety, mass unemployment and 

social exclusion.

According the Report from OECD “Missing 

Entrepreneurs 2017 - Policies for Inclusive 

Entrepreneurship”, a key issue in Germany is to 

develop entrepreneurship policies and programmes

for low-skilled youth and youth in the vocational 

training system, considering entrepreneurship 

essential for this groups since many will go on to 

self-employment.

Also, according the same report there’s an emphasis 

on migrant entrepreneurship and the policies for 

migrant entrepreneurship are one of the main 

priorities due to the high number of refugees who 

entered Germany in 2015 and 2016. The support to 

migrant entrepreneurs is provided through the 

Network “Integration through Qualification”, to 

improve employment opportunities for people with a 

migrant background. 

Funded by the Ministry for Family Affairs, Senior 

Citizens, Women and Youth the  project Business 

Creation for Female Migrants (Migrantinnengründen

Existenzgründung von Migrantinnen) started 

supports women from all ethnic backgrounds with 

mentoring and accompanying entrepreneurship 

activities consisting of individual consultations, 

workshops, and networking activities. 

SOCIAL ENTREPRENEURIAL IDEAS FOR BETTER INCLUSION CASE STUDY GERMANY



SOCIAL AND ECONOMIC INCLUSION
through youth entrepreneurship

RESOURCES AND EDUCATIONAL 
PRACTICES

SCHWAB FOUNDATION

In partnership with the World Economic Forum, the 
Schwab Foundation for Social Entrepreneurship is a 
leading global platform that accelerates outstanding 
models of social innovation. Working together, we help 
scale solutions to support millions of vulnerable and low-
income people in need.
During twenty years, the Schwab Foundation for Social 
Entrepreneurship has supported the social entrepreneurs 
in their efforts to create a more just, equitable, and 
sustainable world.
Schwab Foundation is a community of practitioners - by 
social entrepreneurs for social entrepreneurs, 
strengthening the leadership capacity and skills of social 
entrepreneurs worldwide.
⚫ www.schwabfound.org

ASHOKA

Ashoka supports an "Everyone a Changemaker" world 
through its programs in more than 90 countries, building 
and amplifying this global movement in three stages: 
Identify and support the world's leading social 
entrepreneurs, accelerate the "Everyone a Changemaker" 
world and equip everyone to be a changemaker
Ashoka is active in Germany since 2003 - and has built up 
a network of currently 72 Ashoka Fellows as well as a 
variety of dedicated partners and supporters. Together, we 
are shaping the potential for social innovation in Germany 
with the goal that more and more people are encouraged 
and empowered to make themselves responsible for 
solving social problems instead of demanding them from 
others. 
⚫ www.ashoka.org

Social Impact gGmbH

Social Impact are an agency for social innovations. The 
Social Impact gGmbH has been developing programs to 
promote social innovation since 2011. Social Impact Labs 
(Berlin, Bonn, Frankfurt, Hamburg, Leipzig, Munich, 
Potsdam, Stuttgart) offer startup programs around Social 
and Inclusive Entrepreneurship . The non-profit Social 
Impact GmbH was founded in 1994 under the name iq
consult. Since then, Social Impact has been instrumental 
in designing and implementing innovative skills and 
startup support for socially disadvantaged groups.
⚫ http://ies-sbs.org/

GERMAN-AFRICAN ENTREPRENEURSHIP
The project “German-African University Partnership 
Platform for the Development of Entrepreneurs and 
Small/Medium Enterprises” has started in 2015 in the 
framework of the “University-Business-Partnership 
programme” funded by the German Ministry of Economic 
Cooperation and Development and the German Academic 
Exchange Service. It is carried out by the Bonn-Rhein-Sieg
University of Applied Sciences in Germany, the University 
of Cape Coast in Ghana and the University of Nairobi in 
Kenya. 
The partnership assists the African universities in 
increasing the employability and the entrepreneurial skills 
of their graduates, which ultimately promotes the 
development of start-ups and SMEs, and hence provides 
employment opportunities in Africa.
In Germany, Bonn-Rhein-Sieg University of Applied 
Sciences wants to increase awareness for Africa’s 
potentials as a market and a partner.
⚫ www.german-african-entrepreneurship.org

COMMUNITY BASED ENTREPRENEURSHIP TRAINING 
PROGRAM

Community based entrepreneurship training program is a 
project develop by Migrafica Association that aims to 
support young people with African as well as other 
migration backgrounds by means of a cultural platform 
targeted at integration and migration work. 
The training offer efficient tools to turn individual potential 
into an idea - and turn it into a business.
Funded by Erasmus plus, the project is is being carried out 
in parallel in 7 European countries and consists of 5 
modules.
Modules 1. Opening Minds and Doors
Module 2. Entrepreneurship & The Community
Module 3. Idea Development
Modules 4. The Market: From Idea to Business
Modules 5. Launching & Scaling
⚫ www.migrafrica.org

SOCIAL ENTREPRENEURIAL IDEAS FOR BETTER INCLUSION CASE STUDY GERMANY

http://www.schwabfound.org/
http://www.ashoka.org/
http://ies-sbs.org/
https://www.german-african-entrepreneurship.org/
http://www.migrafrica.org/


SOCIAL AND ECONOMIC INCLUSION
through youth entrepreneurship

MICRO-CREDIT FUND

The purpose of the micro-credit fund Germany, which was 
founded in 2010, is to support start-up entrepreneurs and 
the self-employed with little need for foreign debt with a 
microcredit. However, the main task of the microcredit 
fund is not the direct allocation of microcredit but the 
provision of capital for the microfinance institutions, which 
are actually lending on behalf of the microloan fund. 

The KfW and the Federal Ministry of Labor and Social 
Affairs and the Federal Ministry of Economics and 
Technology invested in the GLS microfinance fund of 2006. 
This microfinance fund, founded in 2004, was then 
converted into the microfinance fund Germany. With the 
foundation of the microfinance fund Germany, the Federal 
Republic of Germany has set itself the goal of creating a 
nationwide range of micro-loans throughout Germany with 
this pilot project.

The German Microfinance Institute (DMI) is responsible for 
the accreditation of the so-called microfinance institutions. 
Thus, DMI also ensures the transfer of know-how and the 
networking of microfinance institutions. The microcredit 
fund Germany primarily promotes the development of 
microfinance institutions and secures the points awarded 
by the GLS Bank micro loan. The microfinance institutions 
enter the GLS Bank's recommendation for the award of a 
microcredit to entrepreneurs or self-employed and 
monitor the repayment of Microcredit.

The microfinance fund Germany is also responsible for the 
acquisition and selection of microfinance institutions. In 
addition, the micro-credit fund Germany accompanies the 
microfinance institutions in the entire process of awarding 
microcredit. The Microcredit Fund Germany is also 
responsible for the payment of gratuities and unit fees to 
the microfinance institutions. In the event of excessive 
loan losses, the micro-credit fund Germany demands a 
higher liability payment from the microfinance institutions

⚫ http://www.mikrofinanz.net/

FINANCING AGENCY FOR SOCIAL ENTREPRENEURSHIP
The Financing Agency for Social Entrepreneurship (FASE) 
supports selected social enterprises in raising growth 
capital. They identify investors and financiers across the 
entire spectrum, ranging from private investors, family 
offices and foundations to social investors and banks. The 
agency is specifically focusing on combining several types 
of investors and different financing instruments. This is in 
order to develop innovative financing approaches that can 
serve as role models and blueprints. FASE is an 
independent organisation; we care deeply about the social 
and environmental impact of our projects and seek to 
advance the social finance sector.

FASE's mission is to assist social enterprises with 
outstanding concepts in finding appropriate financing. 
Thus, they contribute to the evolution of a financial 
infrastructure for social innovations. Through consulting, 
they enable social enterprises to finance significant growth 
steps across the often rigid boundaries between donors, 
investors and the public sector. 
⚫ http://fa-se.de

ME4Change – Migrants Empowerment for Change

ME4Change offers a 16-week “on the job” training 
programme, mentoring schemes, and investor pitches. 
The initiative brings together organizations from various 
countries that are currently experiencing peak migration 
levels. Some of the events they host include speed dating, 
debates, meet and greets, question and answers, and 
introduction. They want young entrepreneurs to be able to 
maximize their opportunities to build business skills in an 
ecosystem. They are specifically targeting young migrant 
entrepreneurs (between the ages 18-34), especially those 
newly arriving, staying at least a year legally in the 
European Union, and female migrants. For young migrants 
to apply to their programme, they can fill out a 
questionnaire here, available in English, Finnish, French, 
and German.
⚫ http://me4change.eu/

ReDischool
The ReDischool offers training and collaboration with the 
start up and digital industry. They have a summer school 
option which includes courses on cybersecurity, loT and 
cloud concepts, graphic design, coding, and global 
business. They also have on-site courses in Berlin and 
Munich on Cisco, as well as workshops, networks, job 
training, and conferences (which may lead to jobs and or 
paid internships). Laptops are also provided for the 
duration of the course if a participant does not have 
access to their own. They also offer on-site women courses 
in Berlin, which improves women’s’ tech skills, networks, 
internship opportunities, and potential employers.
Other courses include introduction to a computer, basic 
skills, building an online store, and introduction to 
cybersecurity. If those interested are not able to attend 
on-site courses (which last three months), they can access 
the free, self-paced Cisco courses on entrepreneurship, 
cybersecurity, networking, Linux, and C-programming. To 
participate in these courses, those interested can answer a 
questionnaire found on their website to be notified when 
registration for a course opens.
⚫ https://www.redi-school.org 
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SOCIAL ENTREPRENEURSHIP 
FRAMEWORK

Social enterprises are established to fill the gaps in 

the social security network, to substitute the 

dismantling of welfare systems or to dismantle the 

new type of exclusion caused by the development of 

the production system. 

In Finland there are two different definition 

approaches for social enterprises: a) the definition of 

social enterprise by Association for Finnish Work and 

b) the legislative definition described in law. The 

ecosystem of social entrepreneurship in Finland 

includes the definitions of social enterprises 

mentioned above, and the cooperative activities. The 

cooperatives are a form of social entrepreneurship 

based on values that includes ethics, honesty, 

openness, social responsibility, equality and 

solidarity, that have a very important historical 

background in Finland.

What separates a social enterprise from other 

enterprises is its primary goal: turnover and profit 

are made primarily in order to achieve a social goal. 

These goals may, for example, be promotion of well-

being, employment of the long-term unemployed or 

of persons whose disability or illness hampers 

employment, prevention of social exclusion of the 

young or the elderly, rehabilitation of special groups, 

recycling or another social/environmental goal.

Finland has of universalistic welfare model where the 

State provides extensive public services such as free 

education, healthcare, housing etc. and a high level 

of social security to all citizens. In a context, the 

third sector in general, and social enterprises in 

particular, have played a relatively minor role in the 

provision of social and welfare services although 

more traditional forms of social enterprise.

In Finland, a company established for a social 

purpose that uses most of its profit to benefit society 

can apply for the Finnish Social Enterprise Mark. The 

Finnish Social Enterprise Mark communicates that 

the company has been established to promote a 

social goal and most of its profits are to invest in 

social good and the mark is a reliable way of 

communicating that the company has been set up to 

solve societal challenges. 

In Finland, the term Social Enterprise is often mixed 

with the term Social Integration Enterprise. 

According to FEBEA (The European Federation of 

Ethical and Alternative Banks) the Social Integration 

Enterprises are “…the social and professional 

integration of disadvantaged people who due to their 

exclusion and their relegation to a marginal role in 

society have fallen victim to increasing social and 

professional handicaps. The social integration 

enterprises initiate training and education programs 

designed on the basis of existing potential and 

develop this individual potential within the 

enterprise”

A social integration enterprise must have at least 

30% of the personnel be either persons with 

disabilities or a mix of long-term unemployed 

persons. 
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Social entrepreneurial activity in Finland is relatively 
high compared to other Nordic countries and 
Europe. Almost half of the Finnish early-stage social 
entrepreneurial activity is not-for-profit social 
entrepreneurship which emphasizes social and or 
environmental goals. 

Finland has a long and on-going history of strong 
co-operatives, especially in the sectors of primary 
production and retail trade. Among the new 
cooperatives, there are worker co-operatives or co-
operatives which deliver services.

In Finland, the Ministry of Employment and the 
Economy is responsible for enterprise strategies and 
policies and also acts as the Managing Authority of 
the Structural Funds, managing the 15 regional 
Centres for Economic Development, Transport and 
the Environment.

There’s a consolidate network and solutions for 
entrepreneurship support. Social entrepreneurs can 
easily find information on business creation through 
the Enterprise Finland platform and additional 
sources of information and advice are easily 
available. 

Women entrepreneurship is also supported through 
the Centre for Women Entrepreneurs and the 
Women Entrepreneurs of Finland and Young 
entrepreneurs can have access to the peer network 
“Young Entrepreneurs” that operates as part of the 
Federation of Finnish Enterprises.

The training and employment offices offer 
information on the rules and regulations for the 
unemployed people, in case that they what to create 
their own job or startup

Finnish Enterprise Agencies offer to immigrants who 
are not fluent in Finnish information and support 
that can help immigrants to integrate into the 
Finnish society. There are also plans to simplify the 
regulatory weight for immigrants by allowing them 
to more flexibly get a residence permit in Finland 
based on their involvement in a start-up either as a 
self-employed individual or an employee. 

Immigrants that intend to start a business can have 

access to a support system with services targeted to 
immigrants as well as services for start-up
entrepreneurs. 

“From self-employed to employer” is a program that 
provides to self-employed persons with the basic 
skills needed to recruit and act as an employer. 

Also during the last years have been launched 
projects and programs to provide entrepreneurship 
training, coaching and incubators for this Migrants 
and asylum seekers. 

Also initiatives such as NewCoHelsinki that offers 
entrepreneurship guidance and advice for all 
immigrants in different languages, including the 
recognition of entrepreneurial potential among 
immigrants and presentation of entrepreneurship as 
an option. 
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RESOURCES AND EDUCATIONAL 
PRACTICES

The Shortcut Mission

The Shortcut is a community-driven organisation
that promotes diversity as an engine for growth. The 
Shortcut encourage more people from diverse 
backgrounds to consider creating or working for a 
startup to best utilise their skills and aspirations.

The Shortcut inspire and empower our community 
through gatherings, workshops, trainings and 
programs that help them explore ideas, share 
knowledge and develop skills to enable new talents 
required in the startup life.

The Shortcut is a non-profit organization owned by 
Startup Foundation
⚫ www.theshortcut.org

Startup Refugees

Startup Refugees is a life-changing social innovation 
founded in Finland. We believe in talented people 
and smart business. We are an expanding network 
of driven professionals with a mission. Startup 
Refugees harnesses the human capital of refugees, 
combines it with local entrepreneurship and creates 
new opportunities and more jobs for everyone.
⚫ https://startuprefugees.com

SOCIAL ENTREPRENEURSHIP NETWORK

The Social Entrepreneurship Network (SEN) 
comprises managing authorities of the European 
Social Fund and social enterprise organisations from 
nine countries and regions of the European Union. It 
is devoted to improving the way the EU's Structural 
Funds are used to promote social enterprise, and 
conversely to ensuring that social enterprise makes 
the best possible contribution to the Structural 
Funds' objectives.
⚫ https://socialeconomy.pl

Social Entrepreneurs’ Association

The Social Entrepreneurs’ Association of Finland, 
which is a non-profit organization whose main goal 
is to support social entrepreneurship growth in 
Finland. The organization was founded in May 2009 
with the objective to establish Social 
Entrepreneurship and to build up a network of Social 
Entrepreneurs. 
⚫ https://suomalainentyo.fi

Mifuko

Mifuko is a design company and online shop ensures 
that the people in its workshops receive a regular 
income and good working conditions. They produce 
bags, baskets, jewellery and shoes from recycled 
material in Kenya. Mifuko offer african-inspired 
ecofriendly items that are made in Kenyan, ensuring 
that the artists receive a regular income and good 
working conditions. 

Kanresta

Restaurant and catering service that uses local 
ingredients and organic food, minimizing its carbon 
footprint, as much as possible, making easier to eat 
a healthier diet. The dividends go to Kanresta’s
owner, the Finnish Association for Public Health.

Sotek

Sotek is a foundation that provides training, 
subsidised work, coaching and support for people 
with mental disabilities. It also assists in finding 
work for people who have challenges related to long-
term unemployment or substance addiction, and for 
immigrants and young people who have yet to 
acquire vocational training.
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SOCIAL ENTREPRENEURSHIP 
FRAMEWORK

Social entrepreneurship have an approach related to 

the purpose of its activity, which is characterized by 

its social utility. It builds on economic initiatives that 

aim to address social and environmental issues. 

Social entrepreneurs are present in many sectors of 

activity: integration, adapted work, support to the 

creation of activity, environment, renewable 

energies, eco-habitat, organic and fair trade.

The concepts of social entrepreneurship, social 

enterprise or social economy often appear 

interchangeable. The Social and Solidarity Economy 

organisations, historically emphasized the non-profit 

aspect of their activity, through specific legal status. 

Social entrepreneurs movement highlights the social 

impact of the activity, independently of their status.

Without being in contradiction with the traditional 

line of the main French actors of the Social and 

Solidarity Economy, the European Commission also 

privileges the field of activity of companies and their 

purpose rather than their status. 

In France, the Social and Solidarity Economy brings 

together cooperatives, mutuals, associations and 

foundations.

There’s still no single terminology for designating the 

entire sector. The Higher Council of the Social 

Solidarity Economy (CSESS) is developing a concept 

around some principles: social purpose, limited 

profitability, democratic governance favoring the 

participation of the stakeholders and the territorial 

anchoring of the approach.

In July of 2014, French legislators introduced two 

new legal statuses for social and solidarity economy 

enterprises: Entreprise de l’économie sociale et 

solidaire and Entreprise Solidaire d’Utilité Sociale. 

There are two main legal statuses available for social 

enterprises in France. 

According to the law n° 2014/856, any legal entity 

can obtain the Social Solidarity Economy company 

label. Traditional social and solidarity structures 

automatically receive the label. 

Commercial companies must satisfy the following 

main criteria: 

a) Pursue an on-going production, distribution or 

exchange of goods and services activity; 

b) Pursue a primary social purpose or “social 

utility”; 

c) Govern the company with the principles of a 

democratic governance the expression of which 

is not solely linked to capital contribution

d) Manage the company in a way that is consistent 

with the limited distribution of profits and 

assets.
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Any legal structure with the Social Solidarity 

Economy Company label can also apply for the ESUS 

Company (“Entreprise Solidaire d’Utilité Sociale”) 

legal status. The ESUS Company legal status aims at 

encouraging private investors to invest in social 

enterprises as well as creating an enabling 

environment for the development of social 

enterprises. In addition to the conditions necessary 

to become an ESS Company, an ESUS Company 

must also satisfy, in particular, the following criteria: 

cap on compensation for directors and employees, 

primary social purpose (social utility); and prove that 

the social utility activity has an impact on the 

financial return or business expenses of the 

company.

In France policies that support business creation 

have been based on: a) aid to people in need; b) aid 

to areas in need; c) aid offered to innovative 

businesses. Recent policy actions seek to increase 

entrepreneurship support for potential entrepreneurs 

in underprivileged and regions and low density 

territories. It was created an Entrepreneurship 

Agency that aims to facilitate access to 

entrepreneurship by supporting all those who wish 

to create and develop their business, particularly in 

these regions. 

Also policies to attempt to remove legal and 

administrative constraints on creating and taking 

over businesses by mobilizing and coordinating 

social partners. 

With long tradition of civil and participative society, 

well established cooperative movement and 

numerous and diverse base of associations, has been 

naturally predestined to become a strong centre for 

the development of social economy organisations.

The French ecosystem have several structures and 

support initiatives established by social economy 

organizations and other government and non-

government stakeholders. Ashoka France coordinates 

and develop an initiative - Hybrid Value Chain -that 

aims to increase in the cooperation between social 

enterprises and classical traditional profit driven 

companies.

In France there’s several social investment solutions: 

Public Agencies (France Active, Adie); Public (Caisse

des Dépôts); Impact funds/responsible investing 

funds; Cooperative and Social Banks (Crédit 

Cooperatif, Crédit Agricole, Credit Mutuel or Banque 

Populaire) ; Solidarity Finance (CIGALES58; NEF59; 

FINANSOL60); Venture philanthropy.
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RESOURCES AND EDUCATIONAL 
PRACTICES

MOUVES
MOUVES provides advice and support to all types of 
social enterprises and aims to favour their creation 
and development. Its creation was partly driven by 
the economic crisis and the need of coordinated 
response. Their main activities focuses on support to 
develop social enterprises and the creation of new
jobs; social enterprise awareness activities and 
training; and the support to the development of an 
European network of social enterprises. 
⚫ http://mouves.org

Les Scop
Les Scop is a network of Scops (sociétés coopératives
et participatives) financed by member cooperatives 
and managed by elected representatives from Scop. 
The Scop’s network accompanies the creation and 
development of cooperative companies. 
They support to individual entrepreneurs in the 
pursuit of their initiatives and support the promotion
of existing and creation of new SCIC (Sociétés
Coopératives d’Intérêt Collectif). 
Les Scop represents the cooperstives, among 
economic, political and social organisations
⚫ www.les-scop.coop

Fédération des entreprises d’nsertion
The National Federation of Insertion Companies is a 
network of social enterpreneurs. They support to 
people facing social and professional difficulties in 
having a sustainable job, helping them in the 
acquisition of certifications and through trainings, 
networking events, lobby and supporting the 
companies informing them about possible financing 
schemes.
⚫ www.lesentreprisesdinsertion.org

Espirit Leader
Esprit Leader is a social organization, that supports 
the initiators of projects from the idea to the 
realization, from the search for partners and 
financing to the evaluation, that intervene in urban, 
rural, and so-called sensitive areas.
⚫ http://www.esprit-leader.org/

France Active
France Active is a network whose objective is to help 
people to create their own company. It targets two 
types of projects: Social enterprises and Self-
employed workers.
They are supported by funds from la Caisse des 
Depot, European Social Funds and public sources.
They provide finance to social enterprises, mobilizes 
public and private funds for further assistance to 
social enterprises and give project advisory.
⚫ www.franceactive.org

BPI France Création
Bpifrance Création, created by Bpifrance's
integration of Agence France Entrepreneur (AFE) and 
Caisse d'Dépôts' support for the creation of 
businesses, aims to facilitate entrepreneurship for all 
by lifting barriers information, financing and 
growth. Bpifrance contributes to promoting 
entrepreneurship and entrepreneurial spirit, 
especially among young people, in partnership with 
the actors of the entrepreneurial ecosystem. They 
inform, prepares and guides entrepreneurs. Its 
website - bpifrance-creation.fr - offers a simple and 
personalized access to the information and the offer 
of accompaniment available on the different 
territories.
⚫ www.bpifrance-creation.fr

Association Française pour l’Accompagnement 
des Jeunes Entrepreneurs
Association Française pour l’Accompagnement des 
Jeunes Entrepreneurs is an association mission is to 
revalorize the professional sectors which still cruelly 
lack of consideration in France and to sensitize, 
inform and accompany the young people resulting 
from these professional trainings to the creation or 
resumption of companies. This is a mission shared 
with business leaders from industry, tourism and 
crafts. They aims to raise awareness, inform and 
accompany young people from vocational training to 
the creation of companies. They organize Business 
School Meetings; Workshops; Competitions and 
Consultancy
⚫ http://www.afaje.fr
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SOCIAL ENTREPRENEURSHIP 
FRAMEWORK

The concept of Social Entrepreneurship is not 

widespread in Greece and a social investment 

market is not existent. Traditionally, social economy 

is linked with cooperatives and the common feature 

is bringing together partners in an equal and 

collective way, such as in farmers or women 

cooperatives. Recently, as a result of the economical 

context in Greece, a substantial interest about Social 

Entrepreneurship is increasing. 

The contribution of Social Economy in Greece, 

compared to other European countries remains at 

low level. Employment in the field of Social Economy 

represents 1,8% of total employment and 2,9% of 

wage employment. In Greece there are a mixed 

organizations (volunteer organizations, charitable 

associations, civic non-profit companies, 

organizations developing procedures for the labor 

market inclusion of excluded population groups. 

The Law 4019/ 2011 “Social Economy and Social 

Entrepreneurship” introduce the terms Social 

Economy and Social Entrepreneurship for the first 

time. The legislation provided a new form of social 

entrepreneurship covering a broad range of 

purposes and activities, regulating the categories, 

the licensing procedure and the operating principles 

of Social Economy and Social Entrepreneurship 

Business. In 2016, the Law 4430/ 2016 titled “Social 

and Solidarity Economy and Development of its 

bodies and other provisions”, introduces the concept 

of solidarity economy. This new law focuses on the 

relations of production, distribution, consumption 

and reinvestment, founded on the principles of 

democracy, equality, solidarity, cooperation along 

with the respect towards humanity and the 

environment. Other elements of the new law that 

are worth mentioning are that it takes into 

consideration collectiveness, sustainability, 

intergenerational and multicultural issues, fair trade 

and social impact measurement.

There’s some basic criteria's that define the social 

enterprises: 1) the participation of the members as 

employees and volunteers; 2) the provision of 

services that promote social values and social 

benefit; 3) The information and participation of its 

members employing a democratic system of 

decision making; 4) The restriction in distribution of 

profit and salaries; 5) The empowerment of 

economic activities through horizontal and equal 

networking with other organizations.

A variety of structures can support Social 

Entrepreneurship. TOPEKO - Local Actions for Social 

Integration of Vulnerable Groups aims to promote 

employment through social cooperative enterprises 

and include training and funding for setting up a 

Social Cooperative by unemployed or disadvantaged 

groups.

The economic recession had a major impact on the 

Greek labour market and unemployment was 

considerable.
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Women entrepreneurs and migrants are struggling 
to achieve their potential and to start their own 
business, struggling against the lack of 
management, marketing, and ICT skills. The Greek 
Government has developed initiatives focusing 
directly on strengthening entrepreneurship, 
including for some of the under-represented and 
disadvantaged groups. The initiative “Start-Up 
Entrepreneurship” aims to support the creation of 
micro and small businesses with innovative business 
plans through selective grants. 

Actually Social Entrepreneurship Projects and Social 
Enterprises are seeking to tackle some of the 
country’s most significant challenges, like poverty 
and unemployment. Also they seek to promote and 
demonstrate an alternative economic model. 

The social economy sector in Greece is also very 
diverse, not only in their form, but also in their 
social objectives and sectors. 

Many of the organizations from the social and 
solidary economy are relatively small and recently 
established, facing challenging economic conditions 
in which to become sustainable and grow.

This challenging economic and social scenario is one 
of the main reasons why its needed a more stronger 
Social and Solidarity Economy, in order to create 
new opportunities, to address high levels of 
unemployment, and to establish new models and 
ways of doing things in areas the mainstream has 
failed.

There’s still a lack of specialist support, of networks 
in every geography and of a national network that 
could help make a sustainable.

In Greece, there’s also a need to developed 
structures that can measure the economical and 
social impact of this sector and also forms of finance 
for organisations at different stages of their work 
and activity. 

It’s fundamental to developed policies and solutions 
that contributes for skills development, alternative 
finance a simplified and more flexible legislation.
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RESOURCES AND EDUCATIONAL 
PRACTICES

EKO

The Entrepreneur and Social Economy Group (EKO), 
is a Non-Profit Organisation with an extended 
network of partners across Europe, the Euromed
basin, Africa, Asia and the Middle East, being the 
founding member of the Euromed Network of Youth 
Organizations and of the International Alliance for 
Peace and Development. EKO`s mission is to 
contribute to the creation of an inclusive society, 
free from prejudice and discrimination. Their main 
challenges are: (1) youth unemployment and 
economic obstacles as a result of the crisis and (2) 
the xenophobic attitudes, cultural intolerance and 
exclusion created by the migration wave, as well as 
(3) environmental issues. EKO’s focus on achieving 
their mission through: 1. Empowering youth through 
non-formal education, training opportunities, life-
long learning and fostering active participation and 
civic engagement; 2. Facilitating intercultural and 
interreligious awareness and solidarity organizing 
cultural exchanges and tolerance trainings; 3. 
Strengthening cross-border civil society, through 
knowledge transfer and sharing of good practices, as 
well as through collaborative initiatives with its 
broad network of international partners; 4. Actively 
support the Sustainable Development Goals (SDGs) 
and environmental causes.
⚫ https://ekogreece.com

Ashoka Greece

Business and impact plan, access to finance Athens 
Runs a programme to find the most promising 
social initiatives in Greece and provides 
organisational level support to help them flourish 
and multiply their positive impact within society
⚫ www.ashoka-impact.gr

Athens Makerspace

Promotes a circular open economy in a co-working 
space, which may enable social entrepreneurship to 
boost solidarity with common fare practices shown 
in places like makerspaces, where creative 
expression and generative ideas co-create value with 
and for its own productive community
⚫ www.athensmakerspace.gr

Higgs

Higgs incubator, accelerator offers a range of 
support, including tailor-made educational seminars,  
individual advisory meetings with partners and 
management to address general or specific needs 
They promote sharing best practices and networking 
opportunities with major NGOs in Greece and 
internationally, develop opportunities for job-
shadowing and internships in NGOs and give daily 
support on the development of fundraising proposals 
directed at domestic and international donors. 
⚫ www.higgs3.org

The People’s University of Social Solidarity Economy 

It’s an informal eco-system support organisation in 
the fields of the social and solidarity economy, self-
governance and direct democracy. They organize 
trainings and information sessions and support the 
creation and development of educational and social 
network
⚫ www.univsse.gr

Social Entrepreneurship Forum Network Greece 

Promotes social entrepreneurship based on shared 
values, principles and features. Stimulates dialogue 
among social economy enterprises, stakeholders and 
support organisations, to boost efficient networking 
and cooperation, develop appropriate dedicated 
financial-economic tools, and contribute to the self-
organisation of communities.
⚫ www.seforum.gr

Action Finance Initiative

Provides access to financing, through microcredits, 
to those who have a business idea or project but are 
not able to find access to the necessary funds. At the 
same time it supports these businesses by providing 
free training and support.
⚫ www.afi.org.gr

Praksis

A crowd-funding platform for young entrepreneurs 
to source public donations as seed capital that also 
provides a business coaching
⚫ www.oneup.gr

GREECE

SOCIAL AND ECONOMIC INCLUSION
through youth entrepreneurship

SOCIAL ENTREPRENEURIAL IDEAS FOR BETTER INCLUSION CASE STUDY

https://ekogreece.com/
http://www.athensmakerspace.gr/
http://www.higgs3.org/
http://www.univsse.gr/
http://www.seforum.gr/
http://www.afi.org.gr/
http://www.oneup.gr/


SOCIAL AND ECONOMIC INCLUSION
through youth entrepreneurship

SOCIAL ENTREPRENEURIAL 
IDEAS FOR BETTER INCLUSION

CASE STUDY

NETHERLAND

MARCH 2019



SOCIAL ENTREPRENEURSHIP 
FRAMEWORK

The Dutch government considers entrepreneurs to 

be the innovators of the Dutch economy, and 

therefore keeps on investing in creating a fruitful 

environment for them. Ministerie van Economische

Zaken stimulates entrepreneurship and innovation, 

offering solutions directed to start-up companies 

and innovative parties, delivering grants and 

simplifying the application procedure for fiscal 

advantages.

The involvement of the private sector in welfare 

service influence the concept of social 

entrepreneurship in the Netherlands, driven by a  

Dutch belief in the private initiative. In Netherland, 

there’s also strong traditions of Corporate Social 

Responsibility, cooperatives, volunteering, and 

charity groups.

Until 2000, social innovation and social enterprises 

was dominated by large corporations and their 

Corporate Social Responsibility initiatives, followed 

by business and management schools with a main 

focus on the provision of work opportunities for 

vulnerable groups

Social enterprise is defined as a company whose 

profit gets reinvested towards a social objective and 

a social value.

The plurality of terms used to qualify organisations

in the social entrepreneurship field, makes it difficult 

to reach a common understanding among different 

types of stakeholders, about the term of Social 

Enterprise. On thing that they have in common is 

that a social enterprise must be independent (have 

other incomes than grants, gifts or donations), an 

enterprise (providing a product or a service), and 

with a primary and explicit social objective. 

The definition of Social Entreprise by Social 

Enterprise NL is based on the European 

Commission’s definition. They consider three 

dimensions:

A social dimension (considering that a social 

enterprise is an operator in the social economy 

whose main objective is to have a social impact 

rather than make a profit for their owners or 

shareholders); an Entrepreneurial dimension 

(considering that operates by providing goods and 

services for the market in an entrepreneurial and 

innovative fashion and uses its profits primarily to 

achieve social objectives and; A Governance 

dimension( considering that is managed in an open 

and responsible manner and, in particular, involves 

employees, consumers and stakeholders affected by 

its commercial activities.

The increased interest for social entrepreneurship 

and social enterprises, goes along with a rich 

scenario of initiatives generating, or claiming to 

generate, social impact. 
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Social Enterprise NL defines social enterprise as an 

operator in the social economy whose main objective 

is to have a social impact rather than to make a 

profit for their owners or shareholders. It operates 

by providing goods and services for the market in an 

entrepreneurial and innovative fashion and uses its 

profits primarily to achieve social objectives. It is 

managed in an open and responsible manner and, in 

particular, involves employees, consumers and 

stakeholders affected by its commercial activities. In 

addition, Social Enterprise NL qualifies enterprises as 

social enterprises when enterprises are for a 

minimum of 50% financially dependent on trade or 

other forms of value exchange that are not 

donations or subsidies.

There are successful examples of innovative public 

financing programmes for social enterprises and 

social innovation projects. The Ministry of Foreign 

Affairs and implemented by the Netherlands 

Enterprise Agency is the Dutch Good Growth Fund 

that has helped finance the scaling of Dutch social 

enterprises. Another example is the social impact 

bonds.

Pymwymic is an Amsterdam-based pan-European 

network of impact investors including venture 

philanthropy funding for start-ups and equity 

investing funding for growing social enterprises. 

There’s also several crowdfunding platforms for 

supporting impact projects (Oneplanetcrowd) and 

foundations funding social entrepreneurship projects 

(Stichting Doen Foundation) or stablished companies 

through their Corporate Social Responsibility 

initiatives (ABN Amro, Triodos Bank, RaboBank).

Related to migrant integration through 

entrepreneurship, the participation in the labor 

market is often mentioned as a way to successfully 

integrate into Dutch society. In Netherlands there’s 

no legal barriers to migrant entrepreneurship, they 

are allowed not only to perform paid labor, but are 

also allowed to become entrepreneurs. 

Krachtbedrijf is an organization that counsels 

refugees and migrants in setting up their own 

business. They are specialized in counselling women 

towards independency, through starting a business. 

Incubators for Immigrants is a foundation that 

provides knowledge, financial support and other 

assistance with setting up their own company. 

Raemakers Bedrijfsadvies is a private company that 

helps refugees and migrants in all aspects of setting 

up an enterprise
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RESOURCES AND EDUCATIONAL 

PRACTICES

Social Enterprise NL

As a national membership body Social Enterprise NL 

represents, connects and supports the growing 

community of social enterprises in The Netherlands. 

Since 2012 they instigated the movement of Dutch 

social enterprises by providing support to its 

members: business support programs, accelerators 

and network events; facilitating a favourable

business environment: influence government, public 

bodies, corporations and investors to break down 

barriers for success of social enterprises; inspiring 

social and entrepreneurial action: encourage 

education on and research about social 

entrepreneurship, spread the word about social 

entrepreneurs and their enterprises.

⚫ www.social-enterprise.nl

Social Powerhouse

The Social Powerhouse is a network for and by social 

entrepreneurs. It supports social entrepreneurs in 

realizing a social initiative, project or organization. 

Social Powerhouse for offers a social power lab (open 

space co-creation); on and offline meeting; social 

power lunches; trainings; coaching and buddy 

programs.

⚫ http://www.socialpowerhouse.nl

Social Entreprise Lab

Social Enterprise Lab focuses on accelerating social 

innovation. They believe that entrepreneurs who use 

their innovative power to realize sustainable 

solutions to social issues deserve an important place 

in our society. These social entrepreneurs are 

concerned with issues such as care, the labor 

market, education and the environment.

⚫ http://selab.nl

Social Entreprise Lab

Social Venturers is a community of professionals 

who work with social entrepreneurs and take the 

time to share their insights on this platform. Social 

Venturers explores common and best practices in 

supporting social entrepreneurs around Europe and 

the world. Social Venturers explores best practices in 

supporting social entrepreneurs by visiting support 

organizations around the world, and meeting the 

people behind the scenes. It highlights effective 

models of social enterprise support, sector trends 

from various countries, and introduces the Social 

Venturers who design and implement support 

programs.

⚫ http://www.socialventurers.com

Behold

Behold International aims to empower social 

entrepreneurship beyond borders. They do tailor 

made Civil Society Responsibility consultancy and 

Social Venture Creation for their corporate, 

governmental and non-profit partners.

⚫ https://behold.nl
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Utrecht University Social Entrepreneurship Initiative

The curriculum builds on the focus on social 

entrepreneurship that already exists in courses in 

the bachelor and master programmess at Utrecht 

University. 

The central vision is, that focus to social 

entrepreneurship is part of a large number of 

courses and is therefore not only captured in a 

separate education programme. This is in line with a 

vision of social entrepreneurial behavior as a 

characteristic that should be well represented in 

society and not only should be raised by a few 

individuals.

Since 2014, they have a minor in social 

entrepreneurship. This is a minor that brings legal, 

economic and administrative organization and 

scientific knowledge about social entrepreneurship 

that will give students a basic knowledge about this 

new form of entrepreneurship.

⚫ https://www.uu.nl

ATENEO LEADERSHIP & SOCIAL ENTREPRENEURSHIP 

TRAINING PROGRAM

The Ateneo Leadership and Social Entrepreneurship 

(LSE) Training Program wants overseas Filipino 

workers to view themselves as agents of positive 

transformation, prepare for financial security upon 

retirement and / or reintegration in the Philippines, 

and run businesses that are not only financially 

sound but also beneficial for the greater good of the 

community.  It's an empowerment program run by 

the LSE Migration and Development Consortium 

composed of the Ateneo School of Government 

(ASoG), the Overseas Filipinos Society for the 

Promotion of Economic Security (OFSPES), the Social 

Enterprise Development Partnerships, Inc (SEDPI) 

and the UGAT Foundation. 

The Ateneo LSE Basic Course run for nearly six 

months. It consists of 12 full-day sessions on 

leadership, financial literacy, and social 

entrepreneurship. 

⚫ http://lsenetherlands.nl
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SOCIAL AND ECONOMIC INCLUSION
through youth entrepreneurship

Entrepreneurship plays a key role in the development 

of territories, contributing to job creation and as a 

response to existing market gaps. On the other 

hand, the current social challenges lead young 

people to find new opportunities and economical 

models.

Migration boost countries 'economic growth and 

raise workers' overall productivity by providing 

needed skills. Migrant workers allow important 

sectors of the economy to expand, attract 

investment and create employment opportunities. 

Migrants foster entrepreneurship, being more likely 

to start a business, generate new products, ideas, 

and innovations.

Social and inclusive entrepreneurship, the creation of 

inclusive enterprises and cooperativism by young 

people are a considered sector, with the 

development of the social economy, the promotion of 

employment opportunities and the creation of 

human capital. 

Supporting migrant and refugee entrepreneurship 

can offer significant benefits, not only for migrants 

and refugee entrepreneurs themselves, but also for 

host societies and countries of origin. Facilitating 

entrepreneurship among migrants is one of the 

main goals of the EU Entrepreneurship 2020 Action 

Plan, supporting the networking of organizations 

working in migrant entrepreneurship, in order to  

facilitate the mutual learning, improve supporting 

schemes, develop strategic partnerships and transfer 

good practices and exploit synergies.

Migrants and refugees may be discouraged from 

starting or encouraged to operate informally 

because of restrictive or unclear regulatory 

requirements. Barriers to entry, such as strict 

licensing requirements or capital requirements; 

additional regulatory barriers related to the business 

registration process affected by their legal status are 

some of the examples. There’s several factors that 

can influence the predisposition to entrepreneurship, 

like their personal resources, ethnic opportunities, 

structural opportunities defined by the labor market, 

social reception of migrants and the political and 

institutional context in the host country.

Social entrepreneurship and social economy can 

answer to some of the challenges faced by the 

migrant population, having an important role in 

order to help developing and implementing 

innovative approaches addressed to minority groups.

Diaspora organizations and NGO’s, like hometown 

associations, branches of homeland political parties, 

cultural associations, migrant youth associations, 

and many more, plays a key role in the process of 

migrants integration. Their activities includes social 

service facility, humanitarian assistance, advocacy 

work, political lobby, or civil society involvement in 

the country of origin as well as cultural events and 

integration-related activities.  Some of this 

organizations are also responsible for developing  

supporting answers for migrants that intent to 

create their entrepreneurial project.  

CONCLUSION

CONCLUSION
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